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HELPING LOCAL COUNCILS T0 SUPPORT COMMUNITIES





Internal Audit Service (IAS)
Dear Members,

We are delighted to share the updated GAPTC Internal Audit Service (IAS), designed to support your council with robust internal control and compliance. This service has been carefully reviewed and improved based on feedback from our auditors and member councils to ensure a smooth, effective experience.

Our team of trained auditors, regularly updated on local council regulations, is here to offer a professional seamless audit. This year, we’ve added new support options, including drop-in sessions for clerks to assist with audit preparation and document submission. These sessions are free and provide a helpful resource for any questions or advice you may need. Please also consult our website for useful resources, checklists, a downloadable Letter of Appointment. The service Terms of Reference are included below in Appendix I.
Once you appoint GAPTC as your Independent Auditor, which MUST be done online via this form submission https://forms.office.com/e/qscAiysHNQ you can then start preparing for your audit and the document submission. Once we have received your full submission an auditor will be appointed. Using our comprehensive audit template, the auditor will conduct a thorough review, after which you will receive the final report along with our invoice. 
If you indicate that you will require additional support during the audit or wish to arrange a meeting with your auditor we will be in touch to discuss the additional fees. Please find the 2024-25 fee structure in Appendix II.
Our auditors will also assist with completing the Annual Internal Audit Report section of the AGAR.
We hope this enhanced service will offer valuable support to your council. If you have any questions, please don’t hesitate to reach out or join one of our drop-in sessions.

Warm regards,

GAPTC
October 2024
Appendix I

Terms of Reference 2024–2025

Aim
To assist local councils to maintain and improve internal control in accordance with proper practices as set out in the Accounts and Audit Regulations.

Internal Audit Objectives and Responsibilities
The primary objective of the Internal Audit, which is a governance audit, is to review, appraise and report on the adequacy of internal control systems operating throughout the council; to achieve this the Internal Auditor will adopt a predominantly systems-based approach to audit.

The internal audit does not involve the detailed inspection of all records and transactions of an authority to detect error or fraud.

The council’s internal control system comprises the whole network of systems established within the council to provide reasonable assurance that the council’s objectives will be achieved, with reference to:
· The effectiveness of operations

· Compliance and applicable policies 

· Procedures, laws and regulations

· The safeguarding of assets and interests from losses of all kinds, including those arising from fraud, irregularity and corruption.

Accordingly, during an audit the Internal Auditor may:
· Carry out a selective assessment of compliance with relevant procedures and controls expected to be in operation during the financial year to be able to complete the Annual Internal Audit Report of the Annual Governance & Accountability Return

· Review the means used to identify, measure, classify and report such information

· Review the means of safeguarding assets

· Review the established systems to ensure compliance with those policies, procedures, laws and regulations which could have a significant impact on operations and determine whether the council is compliant

The scope of Internal Audit activity

It is a matter for the council to determine the necessary scope and extent of its internal audit, which should be proportionate to the needs, size and the circumstances of the council.

Independence

The main determinant of the effectiveness of Internal Audit is that it is seen to be independent in its planning and operation. To ensure this, the Internal Audit Service will operate within a framework that allows:
· Unrestricted access to the officers of the council

· Reporting in its own name

· Segregation from the day-to-day operations of the council 

Every effort will be made to preserve objectivity by ensuring that all Internal Auditors are free from any conflicts of interest and do not undertake any non-audit duties on behalf of the council.

The Council’s Responsibilities
The members of the council have clearly defined responsibilities for Risk Management, Internal Control, Internal Audit and preventing fraud and corruption. 

The existence of the Internal Audit does not diminish the responsibility of the council to establish systems of Internal Control to ensure that activities are conducted in a secure and well-ordered manner.

Reporting
The Internal Auditor will formally report the results of audits, and the recommendations made to council and, if a GAPTC Internal Auditor is appointed for subsequent years, will follow up to make sure that corrective actions are taken.

Review of terms of Reference
The Terms of Reference will be reviewed and updated as necessary every year.

Date of next review: September 2024
Appendix II

2024–2025 Internal Audit Service

To ensure the sustainability of this service, the fee structure has been revised. It is now more sensitive to the complexity and time required for different types of audits:

· Basic audit with no issues (all documents submitted and correct): This will cover standard document reviews and will have a set fee (see below).

· Audits with document issues: If additional time is required to follow up on missing or incorrect documents, there will be an additional hourly charge. GAPTC hosts an information session detailing the service review and outlining how Clerks can prepare for this service without incurring additional fees. We are also providing regular drop-in session where Clerks can join a free remote drop-in with an experienced auditor to ask questions and seek clarity in order to avoid unnecessary fees later on, and ensure a simple audit, for themselves, and the auditor. Please visit our website to book to join the information session, and view dates and joining links for the supportive drop-ins. 
· Audits requiring meetings: For any face-to-face or Zoom meetings requested, there will be an additional flat fee for the first 1.5 hours, with extra time charged hourly thereafter if needed. Travel costs will also be charged to the council should the auditor need to travel to the clerk’s office.

Base Fees (for standard audit, no issues with documentation)

· Band 1 (up to £5,000): £170

· Band 2 (£5,001 - £25,000): £210

· Band 3 (£25,001 - £50,000): £250

· Band 4 (£50,001 - £100,000): £285

· Band 5 (£100,001 - £200,000): £320

· Band 6 (£200,001 - £300,000): £400

· Band 7 (£300,001 - £400,000): £440
· Band 8+ (£400,001+ ): £480
The proposed increases reflect the time required to review documents and generate reports, ensuring that the service remains economically viable, and that audits are conducted by professional, experienced auditors. The higher fees for larger councils reflect the additional complexity of their accounts.

Additional charges
1. Inadequate document submission:
· If key documentation and references are ‘missing’ or inadequate, requiring the auditor to engage in lengthy toing and froing, a £35 per hour charge will be applied for the additional time needed to request, review, and follow up documents required to complete the audit. (Incurring additional fees for incomplete submissions is at the discretion of the auditor.)  
2. Face-to-Face or Zoom meeting:
· If a council requests a face-to-face or Zoom meeting to discuss the audit in detail, a £45 flat fee per meeting (up to 1.5 hours) will be charged. Any additional time beyond this would be charged at £35 per hour. This allows for flexible communication while covering the auditor’s additional time.

3. Mileage: Maintain the current mileage rate of 45p per mile from the auditor’s base. This will be charged from the Internal Auditor’s base.

Gloucestershire Association of Parish & Town Councils

Cranham House, Falcon Close, Quedgeley, Glos. GL2 4LY.

Tel: 01452 883388   ·   E-mail: info@gaptc.org.uk   ·   www.gaptc.org.uk
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