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GAPTC AWAY DAY
Saturday January 25th 2025
Venue: 
Churchdown Parish Offices
Parton Rd, Churchdown, Gloucester GL3 2AH
12.45 - 1.00 pm 		Arrival and Greeting 
1.00 - 1.30 pm     	Lunch 
1.30 - 2.15 pm     	Guest Speaker:
· Derek Kemp (DCK Accounting)
2.15 - 3.15 pm     	Discussion on Changing GAPTC Status 
3.15 - 3.45 pm     	CEO Summary & Report 
· Reflections, and Review, of past 12 months
· Summary & Lessons Learnt
· Update re: Staffing Structure Review, and other ‘Live’ Matters
· Strategic Plans: Review, Updates, and Additions
· Looking Forward >>>
3.45 - 4.15 pm     	Finance / Budget (incl. Membership Fees) 
4.15 - 4.45 pm   		AOB (incl. CEO Appraisal, etc) 
Finish



image1.png
HELPING LOCAL COUNCILS TO SUPPORT COMMUNITIES

GAPTC




